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KSU Entrepreneurship Presentation:
Summary of content and examples

1. Analytical Listening
Znizoranzty 2. Co-create with clients and colleagues

EraimeWo ke 3. Leverage through broader collaboration

1.  The MAC Group - Capgemini Consulting
2. Grameen Bank - Microfinance

3. Ebram - Low cost housing

EXPIESS




KSU Entrepreneurship Presentation
MAC started by listening to the needs of business
professors and their clients

Leading professors had limited time,
unique research and needed leverage
to test their insights and advance their
practical practices.

Traditional consultants felt they owned
the clients answers not professors or
the clients themselves.
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Mohammad Yunus creates microfinance through listening

- Microfinance was initiated in
Bangladesh by listening and analyzing
the financial needs of the poor.

Knowing the answers, using traditional
banking methods or mere spending
large investments did not build the
understanding.




KSU Entrepreneurship Presentation
Innovation Sandbox for Building

Pricing

Meeting the price
consumers can afford
without compromising

profit

Scalability

Revenue
Collation Method

Balancing the share of
houses sold vs. leased

Volume

Optimising the volume to
achieve economies of scale
whilst maintaining realistic
market capture

Simplicity and Size
of Product

Degree of talloring in the
product (e.g. number of
levels)

Construction
Materials

Choaosing the most affordable
and accessible construction
materials without
compromising quality

Land Type

Finding the right balance
between building in rural vs.
prime areas without
compromising consumer
access to houses

Housing Unit
Design

Inventing a smart
construction design which
is both scalable and cost-

effective

Affordability

Bathroom &
Kitchen Design

Meeting the interior needs
of customers with the
lowest cost possible

Customer Type

Finding the right mix of
customers for houses
(government vs. private)
that balances appetite for
revenue and risk

Factory Cost

Willingness to pay more
in fixed costs in order to
have lower variable
cosis over ume

The Sandbox Elements need to be challenged with innovative thinking in order to overcome the four

Workflow

Process design to achieve a cost-
effective way to connect utilities,
transport materials and manage

sales staff

World Class Quality

Construction
Labour
Balancing the need for

skilled vs. unskilled
labour

constraints scalability, social context, world class quality and affordability.

Scures: "The nnovation Sanbex”; CX Praha'ac, Capge™inl Analys's

Social Context
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Round Table of Academics

The MAC Board brought together busines professors from around the world to
create policies and procedures that supported the needs of a diverse network of
professors and consultants.
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Local co-creating cells of Grameen Bank microfinance

Grameen created teams of five banking clients to work together to initiate and
fulfill micro lending programs.

Microfinance was build on co-creative teams, not through branches, legal
documents or bureaucracy.
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