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AFrom our extensive data collection

the active companies founded by MIT graduates formed an
independent nation, conservative estimates indicate that their revenues
would make that nation at least the seventeenth-largest economy in
the world. A less-conservative direct extrapolation of the underlying
survey data boosts the numbers to 25,800 currently active companies
founded by MIT alumni that employ about 3.3 million people and
generate annual world revenues of $2 trillion, producing the equivalent

of the eleventh-l ar gest economy in the worl d.
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A 25,800 active companies founded by MIT
alumni;

A Employ about 3.3 million people;

A Generate annual world revenues of $2 trillion;

A Producing the equivalent of the eleventh-
largest economy in the world.
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1. Talent Pool
This is the main engine and the driving force of a successful
) entrepreneur 6s Ecosystem. | ts consi sted
//// entrepreneur will interact with in order for his/her ideas to spark. The
7 ultimate Success Factor is the cultivation of a well -connected group of
knowledgeable people with specialty technology focus, including
- Scholars
- Scientists
- Researchers
- Graduate Students
- Technicians
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2. Attractive Environment

y/ Reflecting the working platform and the life style within

work/life area. Innovative and entrepreneurial spirit will need to be
engraved in their live and by interacting. This attractive environment
extends to include the tangible and intangible elements.
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3. Funding & Investment Vehicles

/-//// Specialty funding mechanism and Seed, Angel, and Venture
Capital are the real secretbehindany successf ul entrepren
Ecosystem. The investment arms can have different formats including

Public Private Partnership oPPP.
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Missing Element

Enabler and Accelerator



Enabler and Accelerator:

A Easy access to unlimited support
from different perspectives, such as:

ATechnical,

APractical,

AKnow-how,

AMeans of Doing,
ASuccessful Role Model.
Aetc.



Missing Element

Technologies Owners
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4. Technologies Owners:

To keep the technology flow running, you have to be well
connected to top niche technology owner of the selected technology
focus. This is notan easy task when we know how the speed of
technology innovation. Moreover, attractiveness means  compelling
business strategies and Joint Venture mechanisms that allow win/win
deals. Not to mention, the harmonization within all that with the core
value to KSA and its entrepreneurs; in addition to, creating a real
opportunities for technology transfer and knowledge exchange.
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A Enablers and Accelerator:

A Elaboration and modification of the

///// Existing Elements of the Ecosystem
Talent Pool
Innovative ‘ Investment
Environment Vehicle
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