
From intention to action

High - Expectation 
Entrepreneurship -
Experiments, Simulations 
and 'Clinical' Treatments
Piero Formica, 

Dean, International Entrepreneurship Academy 

Professor of Economics, International Business 

School, Jºnkºping University, Sweden

IVI Summer Session Open Day, Kildare 4 June 2008 
Naples -Capua, 19-20 October 2009



From intention to action

In collaboration with

Martin Curley

Senior Principal Engineer and Global Director of IT 

Innovation and Research at Intel Corporation managing a 

network of IT Innovation Centres catalysing IT Innovation

Adjunct Professor, National University of Ireland, 



From intention to action

Laboratory experiments as a tool in the
empirical economic analysis of high -
expectation entrepreneurship

Martin Curley and Piero Formica

INDUSTRY & HIGHER EDUCATION Vol 22,

No 6, December 2008, pp 355 -̺63



From intention to action



From intention to action

Business idea

VThe business idea is treated as an

assumption or conjecture based on

incomplete information and imprecise or

vague knowledge

TECHNOLOGY ADVANCEMENTS + 

ENTREPRENEURSHIP = HIGH-

EXPECTATION BUSINESS IDEA
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Drawing parallels between principles of 

business and the laws of physics

emphasizes the importance of acting on an idea 

before it's adopted by the mainstream and 

navigating the inevitable uncertainties that 

can result in success or failure

The "physics of start-upsò (1)
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VKinetic (employees) + potential (CEO) energy = 
constant

VThe kinetic energy of a start-up is the extra energy
which it possesses due to its motion 

VIt is defined as the work needed to accelerate a 
start-up of a given mass from rest to its current 
velocity

ÅWhen a start-up is moved from some reference 
position in opposition to a force, energy is expended 
and a potential difference is created

Source: Ashi Agassi ïen.wikipedia.org/wiki/Shai Agassi

The "physics of start-upsò (2)

http://en.wikipedia.org/wiki/Shai_Agassi
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Incubators

.Roots and rationale in the industrial era

.Based on (subsidized) protection of aspiring 

entrepreneurs

Experimental labs

.Productivity - driven open models of innovation

.Young minds for new venture creation are 

opened up and so much energized to be 
intelligently earlier exposed to risk & control

Experimental labs vs Incubators
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Researchers

Technologists

Business 

strategists

MKGT 

experts

Business lawyers

(IPR, contracts,..)

Market and 

sale forces
Different

backgrounds

Different

disciplines

Different

theoretical

conditions

EXPERIMENTAL LAB
A knowledge pool - A super collider (particle accelerator) 
for the entrepreneurial reactionéébringing them together 
the reaction starts

ñThe symbiosis is the building upon one another's strengthé

one another's competencieséadding value and passing it onò

TEAM OVERLAP
ÁShared ownership of 

artefacts

ÁResponsibility diversity


